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This report outlines how our school has spent the Catch up funding allocation
in 2020-2021 and how it plans to spend it in the forthcoming academic year.

Since our return to school after the 2020 Covid 19 outbreak teachers have spent
time assessing all children- this has been through many forms such as more
formal baseline assessments in Maths and Phonics, to daily informal assessments
across all subjects through talking with the children and supporting their learning
(example Flashback 4).

These simple assessments have not just been academic but also daily
assessments of our children’s mental well-being. Through these assessments we
have identified a number of areas of development such as gaps within maths and
phonics. We have also established some areas in which children’s mental well-
being has been affected.

This report will outline how the catch up funding will be used following a 3 tiered
approach:

-Teaching

-Targeted academic support

-Wider Strategies

Total number of pupils on role to date: 235

Total number of pupils currently eligible for catch up funding (October census): 235
Payment 2 pupils:

Payment 3 pupils:

Total amount of Catch up Grant per pupil: £80.00

Total amount of Catch up Grant: £18,800

In order to improve the progress and outcomes for all pupils we aim to:
¢ Close the gaps in mathematics learning for disadvantaged and pupils
at risk of not achieving ARE in Key Stage 2.
e Close the gaps in Phonics learning for disadvantaged and pupils at risk
of not achieving ARE in Key Stage 1.
e Prioritise mental well-being for all pupils.
e Provide high quality blended curriculum that is accessible for all.

1. Summary information




Heathcote Primary
School School
Academic | 2020- | Total catch up Date report written
Year 2021 | budget £18,960 October 2020
Total Number of 42 Date for next
number 237 pupils eligible internal review of March 2020
of pupils for PP this strategy

2. Current attainment — These figures are based on 2019 as all formal
assessments were cancelled due to Covid 19.

Pupils eligible for PP(our Pupils not eligible for PP
school) (national average)
% passjng Year 1 Phonics 0% in Year 1 87% (820/0 NA)
screening test s i o
50% in Year 2 (retake) 72%
% achieving in reading, writing
and 57% 54% (65%)
maths in KS1
% reaching expected standard
in 57% 76% (75%)
reading KS1
% reaching expected standard
in 57% 63% (69%)
writing KS1
% reaching expected standard
in 57% 72% (76%)
maths KS1
We do not have Year 5 or Year 6 therefore there is no Key Stage 2 data

Teaching support

- Implementation of a new Maths curriculum- White Rose

- Ensure suitable technology is available to all pupils, particularly
disadvantaged pupils.

- Teachers ensuring that home learning is available to all weekly/daily basis.

Targeted academic support

- Providing high quality 1:1 or small group tuition in maths for Key
Stage 2 pupils

- Provide high quality 1:1 or small group tuition in Phonics for Key
stage 1 pupils

Wider Strategies

- Ensuring wellbeing is interwoven through our curriculum

- Use of high quality texts to promote positive well being

- Links with wider community to ensure support is available all
- Clear and effective communication with families




Nature of Planned Support

2020-2021
Meas
ured
. . outco Impact
Desired Outcome Action Costs me Autumn/Sﬁrlng/
RAG
rated
Tier 1- Teaching
| , f_-White Rose to be . limproved White Rose
Implementation ofjintroduce to whole [£99 Yearly White|aynay introduces to staff
a new Maths school staff Rose Resources (I\)/IUt omes in _
curriculum- White . Mafhmeeting  Action Plan and CPD
-Baseline programme designed
Rose year age-related
identify maths L
Whole school
gaps consistency completed to show
achieved gaps

Consolidation time
for practice and
application of skills

-Prioritise gaps
with TAs if pupils
are unable to read
at home

Maths events to
help close gaps i.e
Fraction Day

Parents to be
familiar with the
scheme and their
resources.

-White Rose
assessment tools
to be used to track
pupil progress

Staff aware of
gaps

Parents can
access home
learning through
White Rose

Sharing good practice
in staff meetings

Joined Maths Hub-
Developing Mastery
Group

Parents used White
Rose during National
Lockdown

\White Rose much
more embedded
across school

Curriculum adapted
based on NCTEM
Ready to Progress
key statements

Ensure suitable
technology is
available to all
pupils,
particularly
disadvantaged

pupils.

Survey Parents
about devices

Disadvantaged
pupils to have
access to school
devices should
they have to
isolate

Apply for

Govéernment
issued devises

No specific cost-
will apply for
further )
funding/grants if
applicable

All pupils will be
able to access
home learning.

Remote learning
policy created

Over the National
Lockdown 37% of
our PP children
were in school.

A further 22% had
devices such as
laptops issued to
them.

An additional 15
laptops were
sources through




Parents to be

iven help sheets
or new
websites/sources
of learning

Teachers to offer
high quality
alternatives to
technology when
no other options
are available

In the case of
school closures
teachers are to
deliver at least one
‘live’ lesson daily.

charity donations
and WCC.

Website section
on Remote
Learning
highlights some of
the key ways in
which we
supported our
families.

Teachers
ensuring that
home learning is

Teachers to
ensure home
learning is as close

No specific cost-
will apply for
further _
funding/grants if
applicable

All pupils will be
able to access
home learning.

Remote Learning
uploaded weekly

; to class based Spring saw
ava'llfllb/lde t.cl) all learning as another national
weekly/aally ossible lockdown-
basis P teachers provided

all pupils with at
EYFS and Year 1 least 1 live lesson
to use Tapestry to per day.
deliver home See our website
learning ‘Remote
:c_ear:ning’_gor
} urther evidence
Year: 2 |6 tol u?e of our educational
Microsoft teams to
be used across
whole schools
Tier 2: Targeted academic support
Providing Baseline Teacher costs: | Regular Recruited fully
high aualit assessment to Approx. £8,500 [assessments  [gualified teacher to
.g g y identify ‘at risk’ show the gaps |provide ‘catch up’
1:1 or small pupils and their closing interventions.
group specific gaps in Maths _
tuition in learning resources:£500 |- All pupils make
maths for N progress from  [Staff identify children
A fully qualified their individual [and their gaps
Key Stage and experienced starting points
2 pupils teacher to be Tracking/measureme

employed to
delivery Maths
tuition.

Sessions to be
mostly on a 1:1
basis with the
occasional group
work session.

Teacher to _
regularly liaise with
class teacher to
ensure the pupils

nt systems designed
and set up ready for
interventions to start.

Some interventions
started with Key
\Worker children
during lockdown

Interventions
formally started in
Spring 2.




get the right
targeted support

Provide Baseline Teacher costs: | Regular Recruited fully
hiah qualit assessment to Approx. £8,500 jassessments  [ualified teacher to
.g g y identify ‘at risk’ show the gaps |provide ‘catch up’
1:1 or small pupils and their  [Phonics closing interventions.
group specific gapsin  |resources _
tuition in learning - All pupils make
Phonics for -~ £500 progress from  [Staff identify children
A fully qualified their individual |and their gaps
Key stage 1 and experienced starting points
pupils teacher to be Tracking/measureme
employed to nt systems designed
delivery Maths and set up ready for
tuition. interventions to start.
Sessions to be Some interventions
mostly on a 1:1 started with Key
basis with the Worker children
occasional group during lockdown
work session
Interventions
Teacher to _ formally started in
regularly liaise with Spring 2.
class teacher to
ensure the pupils
get the right
targeted support
Tier 3. Wider Strategies
Long and medium Goste: £600  [Allfamilies  poitn lacal o
. ong and medium . up with local
Ensuring rorm plans reflect have access to stinesses
welloeing s pan teloerg s Cuticlmviaaopoing V1o
Interwoven across the range of supplies.
through our curriculum (not just channels
curriculum in PSHE lessons) Children COIt())uéc'iWc)inSter
Mindfulness 10 display signs of [§Mbecce
mins to be a part of a p‘())si%liveg throughout
each day B’Ie_ntal well school.
ein . .
Wellbeing buddies _ J Wellbeing a high
to be established Children talk riority durin
in school for about their ockdown wit
disadvantaged emotions calls being made
pupils _ to all families, this
. Children do not [allowed us to
Extra provision of 0 hungry ensure they were
snacks throughout roughout the adequately
day school day. supported.
Snack stations to On school return-
be set up and all teachers .
monitored. ensured that their
curriculum was
redesigned to
make wellbeing a
priority.
Mhe Q[olotur t to be |t ntOIeES,g(r)](())OI Text t lish d
. onster text to be [exts : exts promoteé [English Lea
Use _Of high embedded across positivg intr%duced
quality texts to  |school wellbeing carefully chosen
promote positive. power of Readin Children feel fexts such as We
well being ole school tex connecte ensure well-being
approach for the through shared |2 7
EEA of each term g is highlighted

texts

across the whole

school.




Children make

progress in
reading and
writing.
Llhnks r\]lv'l[}’]h Iocaﬁl N_cl)I speclzlflfc cost- Links made with;
. : . will a or i
Links with wider ?eéﬁ?ar .roug furth_el?ron . | School ) E%rﬂh
community to assemblies/staff ~ funding/grants if | established as a s L&0Q Estates
. |contact applicable hub of the e PR
ensure support is community e Foodbank
available all Local businesses
to be approached -
to help Families
disadvantaged supported
families. through a
) ) strong network
Working alongside of help and
Warwickshire interventions
Fam,lgl Service to
provide additional
support where
needed such as
Early help
Regular contact  [No specific cost- CS sends regular
with families who |\will apply for Parents feel letters to families to
Clear and are self-isolating.  further . | that ensure they are well
effective Helo sh ¢ gmclli'ggé éants if pommgnication informed. -
communication ngvx?lgaﬁrﬁﬁg.or pp IS goo Throughout Year
with families Parents are well
Regular suPported in Hxhr%geuggu%ieagfg_n
communication helping their 32 “EC P :
from Head teacher children at and Catch up-

Total costs:

and PP champion home Throughout Year
Updates via media Intervention Teacher
channels such as communicates
school website effectively with Class
Teachers and CS to
ensure good progress.
Keep =
communications
jargon free
£18800




