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This document provides the benchmarks that describe an excellent Community Academies Trust School where the young people in our care leave with high standards of achievement.

Achievement in 3 main areas:

Social: They have developed and sustained excellent friendships and an ability to build mutual respect with others.  They know how to behave and conduct themselves so that they are ready for the next stage in their lives.
Academic:  They have developed intelligence and a broad range of knowledge and skills that equip them for the next stage in their lives.
Personal:  They have personal attributes and talents that have been nurtured at school often beyond the day to day planned curriculum.  They have pride and confidence in who they are and what they can achieve.  They have developed essential character virtues and a crucial sense of possibility.

And for our staff:

All members of our staff community see themselves as learners.  They are empowered to make decisions, be creative and to lead.  Mutual respect pervades all relationships, working together to enhance professional growth and the consequent achievements of the young people in our care.  All staff have clarity and certainty about the direction our school and trust are taking and be working on only a few initiatives at any one time with a sense of how their work is contributing to that vision.  Staff co-operate with each other and are not in competition with each other – they are part of a team that ensures our schools are among the best in the country.

	
	This will be a success if…

	We all work so that pupils understand and believe in The Power of Education – instilling a ‘crucial sense of possibility’, making sure they value education and are motivated to achieve.
	· Pupils are engrossed in their learning because lessons are stimulating and challenging.
· Pupils’ efforts and personal achievements are deliberately and explicitly valued by staff
· Pupils are highly motivated to learn and succeed 
· Pupils develop character virtues essential for success in life 
· Pupils are resilient and can overcome barriers
· Pupils have fun as they learn and develop
· Pupils aspire to a rewarding career and work towards it.
· Pupils feel strong confidence and belief that they are valued by their school community.
· Pupils support and attend extra-curricular activities in large numbers because they value the additional opportunities offered to them.
· Parents believe in the potential of their children and value the opportunities that are offered to them in school


	We all work so that we live and breathe Inclusivity – ensuring all pupils are valued as individuals

	· Pupils have or are on the way to achieving high self-esteem.
· Pupils learn from their experiences and overcome difficulties.
· All pupils are placed in something purposeful at the end of their school careers
· Pupils receive well-judged advice and guidance because all staff (support and teaching) have excellent relationships with them.
· Pupils are only excluded when their needs are greater than we are professionally equipped to deal with.
· Pupils feel supported in their choices and have access to a wide range of resources to inform their decisions
· There is equality of opportunity for all pupil groups including the most vulnerable and those with SEND

	We all give Our Professional Best to ensure a consistent approach to leading and managing behaviour so that there are excellent relationships for learning
	· Culture is exemplary - pupils are self-disciplined and resolve differences by looking at alternatives and making choices.
· Attendance is consistently well above the national figure, and unauthorised absences are rare
· Pupils arrive in good time for the start of our school day and for lessons.
· Pupils are self-aware, and they have well-developed values, principles and beliefs which inform their perspectives on life.
· Pupils cooperate very well with staff and other pupils.
· Pupils challenge prejudice
· Pupils’ conduct is exemplary; mutual respect prevails, and peer support is achieved.
· Pupils play an active part in maintaining the exemplary culture. 
· Pupils are confident that incidents will be dealt with swiftly and fairly
· Staff model an exemplary culture

	Education – Ensuring an excellent curriculum and progress lesson after lesson.
	The curriculum is excellent and provides challenge, memorable opportunities, and a richness that goes beyond the minimum. 

SCOPE
· The curriculum has a coherent big picture plan 
COMPONENTS
· Planned components are small enough so that all pupils can ultimately achieve ambitious end points
· Pupils have secured the prior knowledge necessary to learn new curriculum topics
SEQUENCIING
· Curriculum components are positioned to make subsequent learning possible within lesson sequences, topics, years, phases
RIGOUR
· Pupils gain a deep knowledge of how a subject works and engage in and learn disciplinary practices
MEMORY
· Crucial components are emphasised and repeated to ensure they are remembered long term
· When pupils struggle, teachers check which prior knowledge components are missing. 
TEACHING DECISIONS
· Activities do not result in working memory overload
· Challenge is determined by curricular goals
· The right pedagogies are chosen for the component to be taught well
ASSESSMENT
· Pupils who fall behind are identified within the lessons sequence, as are pupils who require greater challenge 
· Assessment allows for the accurate identification of missing knowledge and informs planning
OUTCOMES
· Pupils make excellent progress through a challenging and well-planned curriculum
· Pupils enjoy and appreciate their acquisition of new knowledge and skills.


	Leadership – Ensuring leadership so that our trust is a place where we all grow professionally and that this impacts on pupils’ educational progress and experience “a well led school is well led by many”
	· Leadership at all levels is dynamic and often inspirational. 
· A clear and aspirational vision for the future directs and guides staff and pupils and is supported by the wider community.
· Improvement planning and strategic thinking is ambitious with clarity about goals.
· Staff across our school provides excellent teaching, learning and care for young people.  
· Professional growth is informed by school planning, valued by staff, and is impactful.
· Leaders set and model high standards and settle for nothing less
· Leaders at every level are credible, optimistic and open to challenge
· Leaders lead with “power and love” in equal measure*
· An emotionally intelligent culture prevails
· Leaders are ambitious for their colleagues and understand and support their long-term career aspirations





*Power and Love – CAT Leadership culture:

	Power: 
the drive to achieve one’s purpose, to get the job done, to push things to a conclusion 
	Love: the drive to connect things, to bring people together and to unify 

	· Driven
· Pacey
· Relentless 
· Indomitable 
· Challenging
· High Expectation 
· Holding to account 
· Assertiveness 
· Confidence 
· Determination 
	· Kind
· Inclusive Collaborative
· Positive Relationships 
· Valuing individuals 
· Asking for help 
· Empowering 
· Compassion
· Humility
· Empathy 



Education is for improving lives and for leaving your community and world better than you found it
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